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A GRACE VILLA SUSTAINABLE DEVELOPMENT PROJECT

Dear Friend, 

Thank you for taking the time to learn about Kwanzi, a sustainability project for our home for 
orphans and vulnerable girls in Kabale, Uganda - Grace Villa. 

Now entering our 4th year of existence, Grace Villa has grown into a strong and respected 
advocate in Western Uganda for realistic, relevant interventions that feed, nurture, educate, 
lobby for and empower girls and young ladies who truly need it. From the very first days that 
we dreamt of Grace Villa, we envisioned opening a Grace Villa Coffee Shop and Guest 
House. This project would create financial sustainability for our all-girls orphanage and 
supporting programs, while providing our very own space in which to train the girls and 
young ladies in proper hospitality, entrepreneurship and more. But we put this dream aside 
as we focused on the all involving task of of rescuing and rehabilitating children through our 
organization.  

In a wonderful twist, an opportunity has recently presented itself - and we feel that the time 
is right for this next step in the growth of Grace Villa home and sanctuary for orphans and 
vulnerable girls in Kabale: Acquisition of KWANZI, a lovely little oasis situated in the center 
of the bustling town of Kabale. Kwanzi is not just a Coffee Shop and Guest House. It is also 
the home of a unique, beautiful Bakiga Cultural Museum through which we are preserving, 
as well as introducing, our culture to the rest of the world! The purpose of this document is 
to present a detailed account of our background and vision in this regard.  
It is also to seek support as we undertake this mighty endeavor.  
Price of purchasing the building: 300,000 Uganda Shillings. 

Sincerely Yours, 

�  
_________________________ 
Ruth Ndyabahika 
Founder and CEO, Grace Villa Kabale 

We Rise By Lifting Others 
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             A table displaying items made by the Grace Villa girls at a UNAA convention in Boston  

Grace Villa  
Organization & Mission 
In 2013, Grace Villa (GV) home and sanctuary for vulnerable girls was 
established as a Community Based Organization with a mission to provide a 
home and sanctuary for orphans and vulnerable girls that fully meets their health, 
social, academic and psychological needs. Each new year we advance in our 
mission. Today, Grace Villa also offers programs in literacy, sports, vocational, 
social and life skills and character development necessary to prepare and 
empower the girls and young ladies to realize their full potential as responsible 
and caring citizens long after they leave our walls.  

As a home, Grace Villa is a warm family setting that rescues orphaned and 
endangered girls ages 6 to 21. The first course of intervention is to empower and 
enable extended family members to welcome and care for these orphaned girls 
in their homes. For the children who do not have such safe, extended family, 
Grace Villa is happy to provide a home. Today, there are 19 girls living within the 
home on a permanent basis, 100 Grace Villa supported girls living externally, and 
over 100 children enrolled in the different Grace Villa external programs. 
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Creating Sustainability 
At Grace Villa, we strive to lead by example and instill good habits of self 
reliance, creativity and independence in our girls. Instead of enabling them, we 
equip them to thrive long after they leave our walls.  

It became apparent that Grace Villa could not exist in the capacity we wished by 
simply fundraising. We found ourselves seeking creative ways in which to 
generate income so as to effectively implement our different Grace Villa 
programs. We started by incorporating a sustainability and income generation 
aspect into the skills development that we teach our Grace Villa girls, from 
growing food for our own home consumption and to sell, tailoring our own clothes 
and school uniforms as well as items for sale, and baking not just our own bread 
but to sell to the public too. They are empowered by the knowledge that they are 
paying part of their own school fees through things they make!  

Recently, a unique sustainable development opportunity presented itself to Grace 
Villa: acquisition of a popular guesthouse, restaurant and cultural museum in 
Kabale, South Western Uganda just down the road from where Grace Villa “the 
home” is located. Former Edirisa; now KWANZI. 
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Formerly the legendary tourist hostel Edirisa, the establishment was run 
successfully by Miha Logar since 2003. Miha, who has been a supporter of 
Grace Villa since it opened its doors approached Grace Villa Founder Ruth 
Ndyabahika when he decided to sell. With the new ownership comes a new goal: 
to be a sustainable development project that will benefit Grace Villa orphanage. 
Kwanzi will be a tremendous springboard for Grace Villa, equipping it to grow 
stronger so as to continue to play a major role in the transformation of the lives of 
girls and their families and communities in South Western Uganda and beyond.  

All the elements that made the former Edirisa a favorite destination are still 
present under Kwanzi. From the pocket friendly room rates to great tasting fresh 
food and a warm, friendly atmosphere. And now there is more.  

Kwanzi is the only such business in the area with a social responsibility premise,  
where every purchase made will directly help the vulnerable children of the   
community. Consumers often feel an extra inclination to buy cause-related  
products. Every purchase made here - be it a cup of tea, a room reservation or a 

Kikazi product - touches a childs life.  
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The sheer convenience of Kwanzi’s setting is perfect. Located in Kabale  
town, Kwanzi is less than 10 minutes away from all the major bus stops and  
country borders. It sits along a crossroad to all the wonderful things that make  
South Western Uganda famous. From national parks full of wild life, the  
impenetrable Bwindi rainforest where the rare mountain gorilla and other  
primates and wildlife live, to the beautiful Lake Bunyonyi, “The lake of a  
thousand birds”, scattered with 30 islands and birds just as its name promises.  
On a clear day, one can even see Mount Muhavura looming at a distance,  
believed to be the same volcanic mountain that once upon a time created the  
beautiful, rolling green hills and valleys of Kigezi.

After a day exploring Kabale, or after a visit to one of the many tourism 
destinations not too far away, retreat to Kwanzi’s oasis of tranquility and 
friendliness. Here you will enjoy a secluded setting, clean accommodation and 
amenities such as free wifi, an art gallery, two eating spaces, a shop and the 
region’s only cultural museum. 

Dine casually or enjoy a cup of chai on Kwanzi’s open air roof deck “The Nest”. 
This airy space is perfect for when the temperatures are elevated. 
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On the ground floor, there is a museum, shop, local art area, internet and printing 
facilities, and a bistro. A small, green open air corridor with stone floors and 
seating spots connects all the spaces. On the ground floor is a museum, shop, 
local art area, internet and printing facilities, and a bistro. A small, green open air 
corridor with stone floors and seating spots connects all the spaces. The indoor 
bistro offers a menu that has been updated to accommodate a wider 
demographic of tastes: tourists, the busy professional and the local community.

Four comfortable guest rooms offer accommodation for up to 14 people (one 
room is a large 10-sleeper dormitory). One of the rooms is self-contained and 
has its own bathroom.

The location continues to offer Kabale’s only Bakiga museum, carefully curated 
by historian and cultural expert, 100 year old Omugurusi Dr Karwemera. The 
museum features a range of both known and rare artifacts within. Grace Villa is 
excited to be the new proprietors of this cultural gem.  

Kikazi finds a home at our gift shop here, which is an outlet for the beautifully 
tailored African inspired garments and products made by the Grace Villa girls. 
Also on sale are carefully chosen crafts and products from the region such as 
carved gorillas, baskets and local honey, as well as everyday items such as 
water and toothpaste.  
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Top 5 benefits of Kwanzi 

1.Bring Grace Villa a step closer to independence from reliance on 
donations, and the anxious uncertainty of not knowing where finances 
will come from. 

2.To preserve our culture. We are thrilled to offer Kabale’s only Bakiga 
Museum, carefully protecting our cultural heritage. It is also a great 
educator of our history, culture and language and identity. When one 
enters Kwanzi Museum, one walks back in time through an impressive 
recreation of a traditional homestead - complete with a traditional Kikiga 
hut, granary, artifacts, and a wide range of common and rare musical 
instruments, tools, inventions, weapons and clothes. Carefully curated by 
historian Omugurusi Festo Karwemera, a recent recipient of an honorary 
doctorate from Kabale University. Our most popular guests are school 
students. We are doing our part to expose our younger generation to the 
exciting sounds, sights, odors & textures of life as it was in the days of 
our ancestors.. 

3.To provide a unique training facility for the Grace Villa girls in hospitality, 
enterprise, management and bookkeeping. 

4.There is a need for a Grace Villa central base that houses the 
organization’s office space and activities. At the moment all activities are 
held at the Grace Villa home. As the program grows, the flow of people 
traffic is also growing. This is not an ideal home situation for the girls to 
grow up in. A separate office and workshop space is fast becoming a 
necessity.   

5.Grace Villa often receives visitors and volunteers who require paid 
accommodation. We feel remiss to lose this potential income to 
neighboring hotels. The acquisition of this location would change that. 

6.Three years ago, Grace Villa launched a bakery after some of the girls 
completed a course in baking. We called it Graceful Grains. Grace Villa 
Kwanzi would be a great outlet for Graceful Grains bread, cookies and 
muffins that have in the past been sold only at schools, and on special 
order.  
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The Need 
Traditional ways of caring and sharing that were strong enough to support 
orphaned or hungry children and defend the abused have been shaken by 
economic and social change, and disease. The AIDS epidemic, rural to urban 
migration and other factors have left huge family gaps in their wake. Too often 
one finds a widowed old woman who has lost all children left with a dozen 
grandchildren in her care. Extended family members who would have normally 
intervened according to tradition rarely help anymore for fear of stigmatization, or 
they simply cannot because of abject poverty. Orphans who are HIV positive are 
expensive nurture. They need access to special clinics, nutritional support and 
counseling, creating impossible financial burdens on these grandmothers and 
extended family members. Such desperate situations sometimes lead to 
abandonment of children. A common outcome is child-headed households: 
children who are left to live on their own and fend for themselves, in a home left 
to them by their deceased parents. Some of these children live under the lurking 
fear of vulture-like relatives who prey on them, kicking them off their land or out of 
the family home. The girl child is especially vulnerable.  
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Rescuing her is imperative. Rescuing her is also a huge opportunity for change, 
as statistics and history show that an educated girl will invest 90% of her future 
income in her family, compared to 35% for a boy. As an educated mother, an 
active, productive member of society and a prepared employee or employer, she 
is the most likely force in her community to break intergenerational cycles of 
poverty. 

The Community 
The communities that Grace Villa serves have earned reputations as tough 
towns with the same problems faced by similar urban, low income neighborhoods 
around the world. Crime, truancy, substance abuse, malnutrition, teen 
pregnancies and academic failure are prevalent. These children are set up, even 
before birth, to be sub-standard. Mentoring, direction and opportunities are 
needed to keep them safe and on track. A study published in Pediatrics 
Magazine found that teenagers who were left alone reported greater use of 
cigarettes, drugs, alcohol and teenage pregnancies than those in adult-
supervised settings. Because most of these children are either all alone in child 
headed households or live with absentee guardians who spend days and nights 
struggling to raise an income, many of them fall easy prey to the above. There is 
a tremendous need - especially for high-risk youth in low income neighborhoods - 
for programs that provide support, mentoring and activities for children. Grace 
Villa’s programs are greatly and positively creating an impact in this regard. 

!10



A GRACE VILLA SUSTAINABLE DEVELOPMENT PROJECT

GRACE VILLA’S MAIN INTERVENTIONS 

1. A Home: Currently, 24 girls are in residence. Grace Villa provides a warm, 
loving home for orphaned and vulnerable girls; a safe place in which they 
know they are loved, nurtured and valued. Grace Villa gives them 
opportunities that children ought to take for granted. Their health, social, 
academic & psychological needs are fully met, and they are given a new, firm 
foundation upon which to rise above their pasts and their environments to 
grow into their full potential as healthy and competent adults. 

2. Academics: Over 120 Grace Villa girls are enrolled in both Primary and 
Secondary school levels, and one recently enrolled in University. They receive 
school fees and all essential related material, homework assistance, tutoring 
and constant supervision. They have full access to our computers and the 
books in the Grace Villa library.  

3. Grace Villa Soccer Academy (GVSA): Dispelling athletic biases against 
females. Motto: One Team; One Family; One Dream. Winners of the 2016 
“Kabale Youth Football Tournament”cup. Our formidable team beat over 30 
teams to win gold in this tournament”. Membership: Over 60 girls. In just 3 
years, GVSA has grown to become the team to contend with in the district. 
With a large soccer pitch within our walls, the Grace Villa home provides a 
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safe environment in which the girls explore their abilities, exercise their bodies 
and minds, enjoy the camaraderie of playing in a team with friends and peers 
and learn healthy competition and responsibility. Our sports activities are open 
to all vetted, vulnerable girls in the area. Members of the team receive full 
tuition. All others receive books, pens, pencils and sanitary pads to see them 
through the year, and are served a nutritious meal after each practice. We 
meet every Saturday, rain or shine. 

4. Grace Villa Learning Adventures (GVLA): Inspiring and equipping young 
women and children with the skills and awareness they need to take control of 
their lives. We offer quality after-school, weekend and holiday program where 
experts in various fields are brought in to teach the girls Computing and IT, 
Photography, Baking, Etiquette, Tailoring, Music etc. Our book library/
computer room is accessible to all vetted girls in the community. Current 
ongoing class: Introduction to Programming. A Nano Degree online 
program from Udacity, a Cambridge, Massachusetts based school. 8 of our 
girls are earning credentials and learning in-demand skills such as coding 
under scholarship.They stay on track with the support of online instructors, 
peers and coaches. Grace Villa’s Kikazi Tailoring and Graceful Grains 
Bakery fall under GVLA. 

5. WaTeeka Lunch Program: After one has eaten, it is customary to say “Wa 
teka!” to the cook. This is a phrase of appreciation in Rukiga, the language 
used in Kabale. Every afternoon at our home, 50 little voices chorus this 
phrase with gusto after a free lunch every school day.   
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Grace Villa built and stocks a firewood burning kitchen, and hired staff to 
cook and coordinate a lunch program. Currently feeding 50 of the most needy 
students a free lunch a day. The Results: 

• Parents who previously chose to send their children to work at home or in 
the fields are now sending them to school. Girls were often the first victims, 
and this is where we see the most dramatic rise in attendance. 

• Teachers are reporting more alert students, improved class attendance, 
concentration and class participation.  

• Children who live on their own in child headed households can now 
concentrate more on their studies than on searching for food each day from 
outside restaurants or even from trash. They are now fed and safer.  

• Grateful parents have expressed relief in the knowledge that even if all else 
fails,their children are assured of a meal every single school day.  

• WaTeeka is also changing the lives of the hired cooking staff, which consists 
of parents who were themselves struggling to make ends meet. They now 
receive a regular salary. 

6. Counseling, Mentoring and Healthcare: Incorporated into all our programs, 
from soccer to baking. Imperative, as most of the girls have been through 
varying degrees of trauma, and have lacked for nurturing and care.  

7. Workshops: On Hygiene, Healthy Relationships (such as addressing abuse), 
Family Planning, Financial Planning, etc. Workshops are for the girls, and also 
for the parents/guardians of our children who do not live within the home.  
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POPULATION SERVED BY GV (2015 demographics) 
Number of Children and Youth served: 220. Ages: 6 to 21 years old. 
5% live in child headed households (with siblings, step sisters/brothers, relatives) 
40% are total orphans and live with a relative (mostly Grandmothers, Aunts) or 
other caregiver 
55% come from single parent homes (Majority are single mothers) 
100% are marginalized or destitute.  
60% in Primary School; 35% in High School; 5% in Pre school 
15% are abuse cases  
85%  Kabale District; 5% Kisoro District; 5% Ntungamo District; 4% Kanungu 
District; 1% Bugiri District.  

OUTCOMES AND EVALUATION  
90% consistently attend the programs as measured by attendance records.  
At least 70% have so far demonstrated academic improvement as measured by 
testing, teacher progress reports and tutor feedback.  
At least 80% family or caregiver members of Grace Villa girls families have 
attended workshops on Nutrition, Hygiene, Safety, Family Planning and Financial 
Planning.  
Parents and guardians have shown a marked increase in the number of hours 
spent participating in their children’s activities, such as attendance of school PTA 
meetings and soccer competitions, which is a Grace Villa prerequisite. 

Grace Villa Board of Governors 

Rev Canon Grace N Ndyabahika, President 
Peter Odeke, Treasurer 

Kiiza Nantale Kimbugwe, Secretary 

Hon Miria Matembe 
Mrs Jocelyn Rugunda 

Hassan Kimbugwe 
Ruth Ndyabahika 

Facebook: KwanziBistro 
Instagram: kwanzi_bygracevilla 

Cell: 0704321627  |  Twitter:@GraceVillaUg  |  Email:kwanzibookings@gmail.com 
www.gracevillauganda.weebly.com
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